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Expanded Learning Opportunities 

Program Plan Guide 

Name of Local Educational Agency and Expanded Learning 
Opportunities Program Site(s)   

Local Educational Agency (LEA) Name:  Duarte Unified School District   

Contact Name: Dr. Nadia Hillman 

Contact Email:  nhillman@duarteusd.org    

Contact Phone:  626-599-5011 
   

Instructions: Please list the school sites that your LEA selected to operate the   
   

Expanded Learning Opportunities Program (ELO-P). Add additional rows as needed.     

1. Beardslee Academy 
2. Maxwell Academy 
3. Royal Oaks Academy 
4. Valley View Academy  

Purpose   

This template will aid LEAs in the development of a program plan as required by EC  Section 
46120(b)(2). In this program plan, LEAs will describe program activities that support the 
whole child, and students’ Social and Emotional Learning (SEL) and development.   

   

Definitions   

“Expanded learning” means before school, after school, summer, or intersession 
learning programs that focus on developing the academic, social, emotional, and 
physical needs and interests of pupils through hands-on, engaging learning experiences. 
It is the intent of the Legislature that expanded learning programs are pupil-centered, 
results driven, include community partners, and complement, but do not replicate, 
learning activities in the regular school day and school year. (EC Section 8482.1[a])   

“Expanded learning opportunities” has the same meaning as “expanded learning” as defined in 
EC Section 8482.1. “Expanded learning opportunities” does not mean an extension of 
instructional time, but rather, opportunities to engage pupils in enrichment, play, nutrition, 
and other developmentally appropriate activities. (EC Section 46120[e][1])   

mailto:nhillman@duarteusd.org
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Instructions   

This Program Plan needs to be approved by the LEA’s Governing Board in a public meeting 
and posted on the LEA’s website.   

The program plan template guide is considered a living document that is periodically reviewed 
and adjusted to reflect the needs of the community, updates in the law, and to provide 
continuous improvement in the development of an effective ELO-P.   

The LEA is responsible for creating, reviewing, and updating the program plan every three years 
in accordance with EC Section 8482.3(g)(1). LEAs are encouraged to work collaboratively with 
partners and staff to develop and review the program plan. The LEA is responsible for the plan 
and the oversight of any community partners or subcontractors. The LEA should include any 
partners in the development and review of the plan. It is recommended that the plan be 
reviewed annually.   

The Expanded Learning Division adopted the Quality Standards for Expanded Learning in 
California (Quality Standards) and introduced requirements for Continuous Quality 
Improvement (CQI) to help programs engage in reflection and be intentional about program 
management practices and activities delivered to students. To create the program plan, 
provide a narrative description in response to the prompts listed under each Quality Standard 
below. The LEA may customize and include additional prompts, such as describing SEL 
activities, or refining the plan. In addition to the narrative response, it may be useful to include 
tables, charts, or other visual representations that contribute to the understanding of the ELO-
P. LEAs are encouraged to download and reference the Quality Standards in order to provide 
ongoing improvements to the program.  

The Quality Standards can be found on the California Department of Education’s (CDE) Quality 
Standards and CQI web page, located at https://www.cde.ca.gov/ls/ex/qualstandcqi.asp.   

1—Safe and Supportive Environment   

Describe how the program will provide opportunities for students to experience a safe and 
supportive environment. Include if the program will be offered on the school site or off campus. 
If not on site, describe where in the community it will be and how students will be supported to 
get there.   

 

Duarte Unified School District (DUSD) partners with Think Together to implement high-quality, 
student-centered after school programs that comply with all state and/or federal grant funding 
requirements.  After school programs operate from the end of the school day until 6:00pm 
daily, on the campus of each funded school site and follow the current district policies and 
procedures that guide extended education practices for student access and safety during non-
school day hours. 
    
DUSD in partnership with Think Together will establish a school environment which fosters 
physical and emotional security, encourages community involvement, and promotes inclusive 
opportunities for student engagement providing a safe and supportive learning environment for 
our students. The after-school site locations will follow the current district policies and 
procedures that guide extended education practices for student access and safety during non-
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school day hours.                                                          
 
Each student’s physical and emotional safety is the number one priority of all program 
operations.  DUSD, in partnership with Think Together, continuously monitors site compliance 
to comprehensive program policies and procedures designed to ensure safe and supportive 
environments for all staff and students.  Fundamental elements to our after-school program 
safety protocols include staff-to-student ratios; comprehensive & ongoing staff safety trainings; 
daily attendance tracking; mandatory line-of-sight policies; periodic program-wide safety drills; 
clear reporting guidelines & procedures; and regular stakeholder meetings to ensure that 
district & school site personnel, all after school staff, parents as well as students share a 
common understanding pertaining to safety expectations.   
 
Likewise, the Think Together 4 Program Agreements, personalized in collaboration with 
students enrolled in program at each site, is yet another key feature to ensure program safety.    
 

BE  
SAFE BE RESPONSIBLE BE RESPECTFUL HAVE 

FUN! 

 
As part of our collaborative partnership between DUSD and Think Together, instructional day 
staff work with after school program Site Leaders to review School Site Safety Plans, and to 
align protocols & procedures. The Site Leader must obtain a copy of the Safety Plan from the 
school administrator/liaison at the start of the school year. Each Site Leader follows the 
recommended procedures outlined for their assigned site and implements a monthly program-
wide safety drill. Monthly safety drills alternate between fire, earthquake, active shooter and 
lockdown procedures.   
 

2—Active and Engaged Learning   
 
Describe how the program will provide opportunities for students to experience active and 
engaged learning that either supports or supplements, but does not duplicate, the instructional 
day.  
 

DUSD collaborates with Think Together in the operation of its programs.  Think Together’s 
mission is to partner with schools to change the odds for kids. To this end, Think Together 
delivers an active and engaging program designed to support academic and social milestones 
from cradle to college. Think Together intentionally supports student achievement by 
implementing researched-based skill building activities that have been shown to positively 
impact student achievement. Think Together’s Logic Model asserts that educational literacy 
and enrichment activities produce outcomes in social emotional competency, habits of mind, 
and career and college readiness. Research shows that “increased social emotional (SEL) 
competencies are linked to greater academic achievement (e.g., improve grades, test scores, 
graduation rates, and success in college/career). By targeting specific SEL competencies 
through meaningful SEL interventions, students can expand their SEL capabilities; these 
capabilities subsequently improve their educational outcomes. Focusing on specific SEL skill 
development can produce higher academic achievement, especially for higher need students.” 
(Borman, et al, Impacting 9th grade Educational Outcomes: Results from a Three-Year 
Randomized Controlled Trial “[BARR Report”]. 2018) 
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Think Together staff that are dedicated to monitoring the quality and consistency of the 
program to ensure that all students have a supportive, active, and engaging experience during 
these extended hours.  In addition, their summer program targets instruction to decrease the 
likelihood of learning loss in core areas, while building community and connection through 
group play and field trips. Through collaborative partnerships, the students will enjoy a variety 
of opportunities to explore and develop. Students will learn to be creative, inquisitive, and think 
critically, all 21st Century skills they will need to be successful. 
 
The program intends to provide students with a well-rounded learning experience by 
incorporating a variety of options and opportunities through the program schedule. Activities 
and program content are categorized as Learning Supports, Clubs, Camps & Connections, 
Social Awareness & Engagement, Parent/Family Engagement, Life Skills, Youth Voice & 
Leadership.  Planned program activities involve intentional academic alignments that promote 
academic persistence and seek to expand the horizons of young people.   Youth are given the 
opportunity to uncover and develop their interests and talents via scaffolded risk-taking, 
meaningful challenges experiences, and the exhibition and demonstration of learning across 
subject areas that include but are not limited to: Healthy Living, English Language Arts, 
Mindfulness, Social Emotional Learning, Science, Technology, Engineering, Mathematics, 
Visual and Performing Arts, and Youth Development. 
  

 3—Skill Building   

Describe how the program will provide opportunities for students to experience skill building.   

 

Think Together actively partners with DUSD in identifying opportunities to effectively leverage 
the after-school environment to support District LCAP goals and individual school site goals 
where appropriate.  Likewise, Site Leaders are encouraged to strategically select thematic 
Units of Study from program curriculum that best align with instructional pacing calendars 
and/or relevant instructional content in collaboration with teachers and principals. This 
particular intention toward comprehensive alignment with school day instruction exemplifies 
Think Together’s organizational commitment to supporting academic achievement an overall 
student success.    
 
Students will have various opportunities throughout different elements of the program to 
experience skill building. During the homework support component, Think Together provides 
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dedicated time and a clear structure for guided homework support as a core component of the 
daily program schedule. The homework component focuses on supporting individual student 
understanding of the assigned content, while reducing the likelihood that students practice 
targeted skills incorrectly. The overall goal is to support student skill building as well as greater 
confidence and success in the classroom with his/her teacher.  
 
During physical activity students experience skill building as they 

● Development of motor skills, 
● Development of knowledge of movement concepts, principles 

and strategies; 
● Activities to develop and maintain a level of physical fitness to 

improve health and performance, 
● Development of knowledge of physical fitness concepts, 

principles and strategies, and 
● Development of knowledge and use of the psychological and 

sociological concepts, principles and strategies that apply to the 
learning and performance of physical activity. 

  
By creating and maintaining productive relationships with school site administrators, 
teachers & staff, the program is well positioned to support the needs of students and 
the school community as a whole.    
 

4—Youth Voice and Leadership     

Describe how the program will provide opportunities for students to engage in youth voice and 
leadership.  

 

Student input and feedback on all aspects of program design and delivery is a critical 
component to Continuous Quality Improvement (CQI).  Students are regularly surveyed for 
input about program offerings in relationship to their unique interests. With the regular 
collection of student stakeholder feedback, site & regional level staff adapt program planning 
inclusive of identified clubs, selected curriculum, activities, and projects as well as the 
development of associated staff training to meet expressed needs and interests. 
  
It is the intent of DUSD’s programs operated by Think Together that participating students feel 
they play a meaningful role in program design and implementation through access to 
leadership roles and responsibilities.  Students receive training/coaching to develop leadership 
skills, as they execute leadership roles within the program and gain meaningful learning 
experiences that can be applied to other areas. Examples of existing opportunities for youth 
voice and leadership embedded in the expanded learning/after school program include: 
  

● Youth led activities (e.g. agreements, announcements) 
● Youth leadership team (meets to plan program activities and events) 
● Intentionally build relationships with and among youth and staff 

through activities, conversations, and positive interactions 
● Activities during opening promote relationship building (youth vs. 

youth, youth vs. staff, staff vs. staff, group vs. group) Staff can 
participate by motivating and encouraging students, staff may not 
participate in physical activities. 
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Club offerings reflect the interests of the students and/or the skills and talents of the staff. 
Students are regularly surveyed for input about the content of these clubs. These clubs end in 
a culminating event such as a showcase, gallery, or other sharing of the students’ work and 
learning. During these clubs, disguised learning reinforces the core academics as appropriate 
and student leadership is promoted.  
 

5—Healthy Choices and Behaviors   

Describe how the program will provide opportunities for students to engage in healthy choices 
and behaviors. Describe how students will be served nutritious meals and/or snacks during the 
ELO-P hours of programming.   

 

DUSD will continue its policies regarding healthy eating habits and positive behavior 
throughout the expanded learning day. DUSD works closely with school administrators and 
Think Together leaders to ensure that District and school wellness plans are shared, and that 
strategies are developed to align after school program activities to wellness plan initiatives as 
appropriate.  In general, the programs operated by Think Together works to support the 
District’s commitment to helping young people learn how to make healthy choices in the areas 
of moderate to vigorous physical activity, nutrition, responding to conflict, and social emotional 
learning. 
 
Think Together is aware of the importance of helping young people learn how to cope with and 
resolve conflict. The program is committed to creating meaningful opportunities for young 
people participating in program to develop research based SEL competencies: self-awareness, 
social awareness, relationship skills, responsible decision making, and self-management.  The 
program implements the Sanford Harmony SEL program curriculum activities at the elementary 
grade levels and Every Monday Matters at middle school grade levels. 
 
Nutrition will also be provided in accordance with the current guidelines followed by our Duarte 
Unified School District Nutritional Services Division. For after-school hours, students will be 
offered a healthy and nutritious snack to students each day. Through this collaboration, District 
personnel coordinate menus for nutritious after school snack distribution to student participants 
each day. In the summer school or intersession program, students will receive the full day set 
of meals, which will include breakfast, lunch, and an after-school snack. 
 

6—Diversity, Access, and Equity   

Describe how the program is designed to address cultural and linguistic diversity and 
provide opportunities for all students to experience diversity, access, and equity.  Describe 
how the ELO-P will provide access and opportunity for students with disabilities. 

 

Duarte Unified School District and Think Together value and appreciate diversity in all forms.  
Both entities are committed to creating safe, inclusive and welcoming environments for all 
students, staff, volunteers, and community stakeholders.  DUSD and Think Together do not 
and shall not discriminate on the basis of race, color, region (creed), gender, gender 
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expression, age, national origin (ancestry), disability, marital status, sexual orientation, or 
military status, in any of its activities or operations.  These activities include, but are not limited 
to, hiring & firing of staff, selection of volunteers & vendors, and provision of program services.     
 
As our after-school program partners, Think Together’s core organizational values includes a 
value for treating others with dignity & respect and embracing diversity.  The program’s 
enrichment component allows for students to use academic skills in a variety of engaging 
activities where students incorporate and celebrate their cultural unique backgrounds, voice & 
expression through discussion, presentation, and inclusion in the creation of projects. In 
addition, some schools also provide specific activities that align with the school day in the 
recognition/celebration of cultural heritage months, holidays, cultural arts projects and 
exploration. 
 
The District serves a student population including low-income, English learner and foster youth.  
Multiple factors affect academic growth for these unduplicated pupils. The District thoroughly 
assesses the needs of schools and their surrounding communities through ongoing analysis of 
various data points, including descriptive data as well as anecdotal data from district, school 
site administration and parents. Data gleaned from these sources is used to continuously 
improve the district’s expanded learning/after school programs. 
 
 
Engagement Strategies  
 
In addition to enrollment strategies the District and the program also collaborate on aligned 
engagement strategies.  Namely, program curriculum implementation includes aligned 
strategies for supporting English language developed (e.g., utilizing visuals, activating prior 
knowledge, strategic student grouping, etc.); likewise, additional supports and 
accommodations to create the least restrictive environment for students with special needs as 
well as sharing strategies between the school day and the expanded learning/after school 
program are achieved through ongoing consultation and partnership with the District. 
 

7—Quality Staff   

Describe how the program will provide opportunities for students to engage with quality staff.   

 

As the entity charged with hiring and training staff, Think Together works with each school 
administration and the broader community to identify and recruit highly qualified candidates. 
Candidates are selected to build a staff team that is culturally reflective of the student 
population, ethnically, geographically and linguistically. Programs with high concentrations of 
English learners are staffed by individuals who are bilingual and biliterate in the required 
languages. Staffing includes a full-time Site Leader position that manages the program and 
coordinates the curriculum; and an entry-level Program Leader position staffed at a 1:20 staff-
to-student ratio for the total number of students enrolled in the program.   
 
A Site Leader ensures that high quality expanded learning/after school program activities are 
provided for each student participant. Site Leaders are college graduates and are required to 
go through a series of trainings offered by Think Together. Using standard Think Together 
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program materials, Site Leaders coordinate/support program implementation; work with 
teachers, principals and other instructional-day staff to align program activities; supervise, train 
& coach all program staff; engage & involve parents; and gather data to assess student safety, 
interests, participation and improved academic performance.  
 
Program Leaders facilitate all program activities with student participants providing homework 
assistance as well as academic, enrichment and physical activities, using curriculum and 
materials provided by the program. Program Leader candidates are initially hired into the 
substitute pool before being permanently placed. Each Program Leader must have a minimum 
of 48 semester or 60 quarter units of higher education. Site Leader candidates must have at 
least a bachelor’s degree or one-year of exemplary performance in a program before final 
selections is made by school principals. 
 
Meeting District Minimum Requirements for Instructional Aides 
 
Program Leaders are part-time assignments that must meet the district’s minimum 
requirements for a Paraprofessional/Instructional Aide (or equivalent) position under the Every 
Student Succeeds Act (ESSA) guidelines. Program Leaders work directly with students under 
the direction of the Site Leader and go through a series of trainings provided by Think 
Together.  
 
 
 

8—Clear Vision, Mission, and Purpose   

Describe the program’s clear vision, mission, and purpose.   

 

The District shares its vision with Think Together to deliver high quality, expanded learning 
opportunities that can change the odds for our students.   The programs seamlessly transition 
students from the regular school day while addressing the needs of the community, students, 
parents, and school. With this vision in mind, the following program goals have been developed 
to meet the needs identified in the needs assessment:  
  

1. Develop student engagement by providing new learning opportunities  
2. Support academic skills across multiple content areas  
3. Create environments that support social emotional development.  

 
We believe that the mentorship relationships, academic support, and engaging activities can 
disrupt predictable patterns of achievement, especially for our low income, foster youth, 
unhouse students and families, and our students that are multilingual. We believe that this 
program and the partnership can equip our students with the tools that they need to succeed, 
can equip our schools with the solutions that extend productive engagement, and can equip 
our families with stronger connections to student learning.   
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9—Collaborative Partnerships   

Describe the program’s collaborative partnerships. Local educational agencies are 
encouraged to collaborate with non-LEA entities to administer and implement ELO-P 
programs.   

 

Duarte Unified School District and Think Together collaborate extensively around planning, 
implementing and updating the expanded learning/after school program plan.  This partnership 
extends from the District’s and the CBO’s central offices to each funded school site, with the 
expectation that mirrored collaboration and partnership is experienced at all levels.  This 
includes an expectation of regular communication between the school site Principal (or his/her 
designee) and the Think Together after school Quality Assurance Coach & Site Leaders, and 
comprehensive program integration into the school’s culture of providing quality services to 
students, family and community.  
 
This partnership will ensure that the ASES program that is already in place aligns well with the 
ELO-P plans and functions as one, District-wide comprehensive program. We want to ensure 
that families have a seamless experience. They see Think Together as part of our DUSD 
family.  
Collaborative partners in this process include the identified District-level 
administrator/coordinator for ASES programs, other District-level personnel (e.g., Nutrition 
Services for snack planning & distribution), school site Principals (or designee), Think Together 
leadership & program staff; as well as parents and students.  
 
Scheduled meetings with collaborative partners include:  

• Monthly site level meetings with Principals and Site Leaders 
• Monthly meetings and site visits with the District ASES administrator  
• Semi-annual District/Think Together collaborative update/planning meetings 
• Periodic parent meetings  

 

10—Continuous Quality Improvement     

Describe the program’s Continuous Quality Improvement plan.   

 

DUSD in partnership with Think Together, is committed to ensuring that the expanded 
learning/after school program operates in alignment to the established Quality Standards for 
Expanded Learning in California.  This commitment includes engagement in the annual 
Continuous Quality Improvement (CQI) process: assess, plan, improve.  At each site, a Site 
Level Quality Improvement Team is identified (inclusive of Site Leader, line staff, school day 
partners, youth participants, parents and other District/Think Together leaders where 
appropriate) to participate in the annual process. The California Afterschool Network (CAN) 
Quality Self-Assessment Tool (QSAT), in conjunction with the Think Together Core Program 
Assessment (CPA), and regular stakeholder feedback tools are used to assess the program 
and inform the CPI progress. 
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Program Improvement Methods 
 
At Think Together, data reflection sessions are used to assess the needs of students & staff, 
and to brainstorm collaborative strategies to make necessary improvements to respond to 
findings. On-going site observations, refresher trainings, and on-site coaching supports a 
program culture that values continuous improvement toward the implementation of high-quality 
programs for all student participants.  Regular communication and strong partnerships between 
the program and the District/school site promotes transparency and allows for shared 
ownership, commitment & accountability to identified program improvements.   

11—Program Management   

Describe the plan for program management.   

 

The established partnership between DUSD and Think Together include strong communication 
and management of the program. School administrators and Think Together Program Site 
Coordinators work together to manage the day-to-day operations of the program to ensure all 
the necessary resources are available for our students during the extended day. In addition,  
 
Think Together programs adhere to an “inverted pyramid” structure designed to put children 
first by building a system that effectively supports direct service to students and families. Each 
site is staffed by 4-7 Program Leaders, depending on the number required to maintain a 
student-to-paid-staff ratio of no more than 20:1. The Program Leaders and additional 
volunteers are supported by a Site Leader, who oversees and manages the overall 
implementation of program operations at site in collaboration/ consultations with the designated 
school site administrator.  

Every 10-12 Site Leaders are supported by a Quality Assurance Coach who provides training 
and side-by-side coaching. Quality Assurance Coaches interface regularly with school 
administrators to receive ongoing feedback about the program’s progress toward meeting all 
prescribed goals and objectives.  

Quality Assurance Coaches are supported by regional Directors of Program and Operations 
(DPO) and General Managers who oversee the delivery of programs and assist with finding 
solutions to programmatic issues that may arise. DPOs and General Managers meet at least 
monthly with school district administrators to ensure that program goals and outcomes are 
being met and that the programs align with the learning objectives of the instructional day.  

Regional management staff are supported by Think Together’s Home Office, which provides 
leadership in the areas of program and operations, human capital, fiscal management, fund 
development, evaluation, communications, and strategic growth. 

There is an additional level of management within the Think Together organization, which (as 
mentioned earlier) does extensive data collection and training to ensure that there is a 
consistent program and that the staff have the skill and information they need to be a coach, 
mentor, and learner alongside our students.  
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 General Questions   

Existing After School Education and Safety (ASES) and 21st Community Learning Centers (21st 

CCLC) Elementary and Middle School grantees.   

ASES, 21st CCLC Elementary/Middle School, and the ELO-P should be considered a single, 
comprehensive program. In coordinating all these funding streams to move towards a single 
program, the expectation is that the most stringent requirements will be adopted for program 
guidance. If one or both grants are held, please describe how the ELO-P funding will be used to 
create one comprehensive and universal Expanded Learning Program.   

ELO-P funding will expand the programs funded by the ASES grant.  Our current ASES Program 
is carried out by Think Together at Beardslee, Maxwell, Valley View, and Royal Oaks. These 4 
schools will continue and expand services for after-school, extended learning. We will continue 
to reevaluate program needs as we learn more about the community interest and demand for 
these services.  The after-school program and intercession will continue to be offered free to all 
students and will continue to provide priority enrollment to students that meet the requirements 
of the grant (e.g. foster, unhoused, English learner students). 

Transitional Kindergarten and Kindergarten   

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil to-
staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please address the 
proposed schedule and plan for recruiting and preparing staff to work in the program, 
including supporting them to understand how to work with younger children.  How will the 
lower pupil-to-staff ratio be maintained? How will the curriculum and program be 
developmentally informed to address this younger age group?   
 
Think Together is in alignment with all the state student and teacher ratios to ensure compliance 
and quality services for students.  Current after school programs have served kindergarten 
students at a 20:1 ratio. Staff are trained in supporting TK/K students in developing skills needed 
to be successful in school and will adjust pupil to staff member ratio of no more than 10 to 1. 
 
Overview: TK-K students shall be maintained with a staff ratio of 1 instructor to 10 pupils.  
Curriculum will be set up for 15–20-minute lessons with an environment set up based on the 
Early Childhood Environmental Rating Scale (ECERs) best practices.  Instructor-Child 
interactions are considered part of the learning environment using the Classroom Assessment 
Scoring System (CLASS) best practices. 

In addition to the critical elements of classroom environment, curriculum selection and use is 
supported by Think Together’s Early Learning department.  Wherein Learning objectives are 
detailed to include: 

• Social Emotional Learning including self-awareness, social interactions and relationships 
• Language and Literacy including listening and speaking, alphabet recognition and Writing 
• Mathematics including number sense, classifications and patterns, shapes, measure 

(compare), problem solving 
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HighScope’s work over the past 50 years has been devoted to early childhood education, 
professional development and learning. Curriculum is uniquely designed to provide a rich 
academic foundation while promoting independence, decision making, cooperation, creativity, 
and problem solving in young children. 

HighScope lessons are relevant to these early learning stages in support of developing routines 
and identifies eight content areas including approaches to learning, social and emotional 
learning, Mathematics, Science and Technology, language, literacy, and communication, social 
studies, creative arts and physical and health development. It offers hands-on exploration and will 
provide guidance on how to establish daily schedules and well-organized environments. 

 
MindUp for Life is a CASEL designated, evidence-based program that 
systematically promotes students’ social and emotional competence, 
provides opportunities for practice, and is based firmly in 
neuroscience.  MindUp teaches the skills and knowledge children 
need to regulate their stress and emotion, form positive relationships, 
and act with compassion. Specific to K-2 “My Mindful Brain” builds a 

caring environment that helps children foster a safe, kind, and focused leaning environment that 
builds student-to-student and student-to-teacher connections.  

Sample Program Schedule   

Please submit a sample program schedule that describes how the ELO-P or other fund sources, 
including the California State Preschool Program for children enrolled in  transitional 
kindergarten or kindergarten, will be combined with the instructional day to  create a minimum 
of nine hours per day of programming (instructional day plus ELO-P  or other supports). Also, 
submit a sample schedule for a minimum nine-hour summer or intersession day 
 
Extended Day During the School Year  
8:00 AM (School Time Start) - 2:30 PM = Instructional Day  
2:30 PM - 6:00 PM = ELOP and/or After School Offering  
 
Intersession/Summer School Enrichment Program  
8:00 AM - 12:00 PM DUSD Summer School (DUSD staff) 
12:00 PM - 5:00PM Enrichment Offerings (Think Together staff) 
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 Dates Length of Program Intercession days 

2021 – 2022 School Year 

Summer School 2022 June 2022 4 hours - DUSD  
2022 - 2023 School Year 

Professional Development Day October 31, 2022 9 hours – TT  1 

Winter Break January 2 - 5, 2023 9 hours – TT 4 

Professional Development Day January 23, 2023 9 hours – TT  1 

Spring Break April 3 - 7, 2023 9 hours – TT  5 

Summer School 2023 June 2023 

9 hours 
4 hours – DUSD   
5 hours – TT  20 
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Below are additional legal requirements for the ELO-P. Please ensure your Program Plan 
meets all of these legal requirements:   

EC Section 46120(b)(2):   

[LEAs] operating expanded learning opportunities programs may operate a before 
school component of a program, an after school component of a program, or both 
the before and after school components of a program, on one or multiple school 
sites, and shall comply with subdivisions (c), (d), and (g) of Section 8482.3, including 
the development of a program plan based on the following;   

(2) [LEAs] operating expanded learning opportunity programs pursuant to this 
section may operate a before school component of a program, an after school 
component of a program, or both the before and after school components of a 
program, on one or multiple school sites, and shall comply with subdivisions (c), 
(d), and (g) of Section 8482.3, including the development of a program plan based 
on all of the following:   

(A) The department’s guidance.   

(B) Section 8482.6.   

(C) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of 
Section 8483.3.   

(D) Section 8483.4, except that programs serving transitional kindergarten or 
kindergarten pupils shall maintain a pupil-to-staff member ratio of no more than 
10 to 1.   

EC Section 46120(b)(1)(A):   

On schooldays, as described in Section 46100 and Sections 46110 to 46119, 
inclusive, and days on which school is taught for the purpose of meeting the 175-
instructional-day offering as described in Section 11960 of Title 5 of the California 
Code of Regulations, in-person before or after school expanded learning 
opportunities that, when added to daily instructional minutes, are no less than nine 
hours of combined instructional time and expanded learning opportunities per 
instructional day.   

EC Section 46120(b)(1)(B):   

For at least 30 non-schooldays, during intersessional periods, no less than nine 
hours of in-person expanded learning opportunities per day.
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EC Section 46120(b)(3):   

[LEAs] shall prioritize services provided pursuant to this section at school 
sites in the lowest income communities, as determined by prior year 
percentages of pupils eligible for free and reduced-price meals, while 
maximizing the number of schools and neighborhoods with expanded 
learning opportunities programs across their attendance area.   

EC Section 46120(b)(4):   

[LEAs] may serve all pupils, including elementary, middle, and secondary 
school pupils, in expanded learning opportunity programs provided 
pursuant to this section.   

EC Section 46120(b)(6):   

[LEAs] are encouraged to collaborate with community-based 
organizations and childcare providers, especially those participating in 
state or federally subsidized childcare programs, to maximize the number 
of expanded learning opportunities programs offered across their 
attendance areas.   

EC Section 46120(c):   

A [LEA] shall be subject to the audit conducted pursuant to Section 41020 
to determine compliance with subdivision (b).   

EC Section 8482.3(d):   

[LEAs] shall agree that snacks made available through a program shall  
conform to the nutrition standards in Article 2.5 (commencing with Section  
49430) of Chapter 9 of Part 27 of Division 4 of Title 2.   

[LEAs] shall agree that meals made available through a program shall  
conform to the nutrition standards of the United States Department of  
Agriculture’s at-risk afterschool meal component of the Child and Adult 
Care Food Program (42 United States Code [U.S.C.] Section 1766).   

EC Section 8482.6:   

 
Every pupil attending a school operating a program is eligible to  
participate in the program, subject to program capacity. A program  
established may charge family fees. Programs that charge family fees  
shall waive the cost of these fees for pupils who are eligible for free or     
reduced-price meals, for a child that is a homeless youth, as defined by 
the federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Section    
11434a), or for a child who the program knows is in foster care.  
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A program that charges family fees shall schedule fees on a sliding scale that 
considers family income and ability to pay.   

EC sections 8483.4 and 46120(b)(2)(D):   

The administrator of every program established pursuant to this article 
shall establish minimum qualifications for each staff position that, at a 
minimum, ensure that all staff members who directly supervise pupils 
meet the minimum qualifications for an instructional aide, pursuant to the 
policies of the school district. Selection of the program site supervisors 
shall be subject to the approval of the school site principal. The 
administrator shall also ensure that the program maintains a pupil-to-staff 
member ratio of no more than 20 to 1. All program staff and volunteers 
shall be subject to the health screening and fingerprint clearance 
requirements in current law and district policy for school personnel and 
volunteers in the school district, except that programs serving transitional 
kindergarten or kindergarten pupils shall maintain a pupil-to-staff member 
ratio of no more than 10 to 1.   

EC Section 8482.3(c)(1)(A–B):   

Each component of a program established pursuant to this article shall  
consist of the following two elements:   

(A) An educational and literacy element in which tutoring or homework 
assistance is provided in one or more of the following areas: language arts, 
mathematics, history and social science, computer training, or science.   

(B) An educational enrichment element that may include, but need not be 
limited to, fine arts, career technical education, recreation, physical 
fitness, and prevention activities.   
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